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Chief. Fiscal Division Wg3 November 1953 ILLEGIB

Acting Comptreller

Changes in rrocedure of Preparing Allotment Ledgers f
Youchered Funds

1. To further assiast the allottess of vouchered funds inm the

maintenance of appropriate allotment contreols, the following changes

in procedure were agreed to &8 the result of & recent dimcussion by
a member of the Technical Accounting Staff with your office.

a. Allotnent ledgers will be prepared in duplicate for all
allotiees.

b. The duplicate coples of the allotment ledgers will be for-

at that time.

¥

next accounting perded.

allottees and the adoption of e uniforam procedure in the Fiscal
Division may prove more efficient than an operation involving
separate treataent for specific allotments.

3. The Fiscal Division should attach to the first copies 9
of allotment ledgere transmitted to easch allottee an explamatory
memorandun to indicate the change in procedure as it affects the

way serve for them in effecting reconciliation of thetlr allotment
control records with the accounting records of the Fiseal Diviaton
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allottee and the function which the copies of the allotment ledgers|

This procedure will become effective at the beginning of the

1lotteas requesting them, the preparation snd distribution of coples
f the ledgers for all allottees is authorized since this will yrovide
useful information concerning the status of allotments to the respective
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varded to the allottee at the time each page is completed and
the pages that are partisally completed at the close of each
sonthly sccounting rericd will be forwarded to the allottee

2 While 1t was arigimlly contenplated that the Fiscal Division

$S. BHANGED T

BECLASSIFIED

3.5‘5,
HEXT BREVL



SECRET

Approves For Releas®888Bity /tformatime7960065A000100100020-7

4. The procedwure e%m'm i, sbhove, may be of a Lemporary
pature pending & survey of present sllotment accounting methods and
maciices in use by the Accoaunts Branch, Fiscal Division.
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